SCHOOL DEVELOPMENT PLAN 2008-2009

EDUCATION (AMENDED 24.6.08)

KEY ISSUE:
C1 The pace of learning in Key Stage 2

C2 Continue to raise standards and accelerate progress in writing
through the Leading Learning Programme.

C3 New literacy and numeracy frameworks embedded.

C4 SEAL introduced across the school.

C5 Make changes to Planning, Preparation and Assessment (PPA) time
provided for teaching staff due to very high cost of present
provision.

C6 Provision of curriculum music.

ECM Focus ~ Enjoy and achieve/Being healthy/Staying healthy.

SUCCESS CRITERIA:

~ CVA nearer 100 with yearly value added scores improving.

~ Standards in writing continue to rise during the year.

~ New frameworks in place and functioning well.

~ SEAL introduced and functioning across the school.

~ Music continues to be provided for all classes.

~ Teaching staff have their allocation of PPA time. Pupils receive
good quality learning experiences.

Action Tasks Who is Resources & Start Monitoring Evaluation Review
responsible? Finance Date date

C1 More closely Predict CVA for all KS2 Headteacher LLP monies used | Sept 08 Education Y2 termly Every
predict and monitor year groups. Act on KS2 Co- for PPM’s, more Committee, through half-term
pupils progress. issues the data raises ordinator frequent work Headteacher PPM’s, data

through class teaching Class teachers scrutiny and SLT analysis,

and intervention analysis of pupil PDM’s

strategies that are progress

measured and work.
C2 Implement LLP See ‘Raising Head £2,500 provided Sept. ‘08 | Head ~PPM’s Termly,

Procedures with a Achievement Plan’ (RAP) | Literacy Co- by LLP for supply Lit. Co-ord. ~Termly July 09

writing focus ordinator SLT reviews

Education




Com.

C3 New literacy and Embed new frameworks. Literacy and Staff meetings & Sept. 08 | Co-ordinators | Ongoing July 09
Numeracy Numeracy Co- some INSET day SLT Y2 termly
frameworks ordinators time. Education staff
embedded in Com. meetings
school.

C4 Introduce SEAL Class teachers to plan Hugh (PSHE & C | £450 + £450 Sept 08 Hugh (HSHE & | Y2 Termly via | June

across the school. and implement SEAL. Co-ord) & SLT C. Co-ord) & whole 2009
SLT School/ KS2
Education meetings
Com.

C5 Make changes to Set up PPA cover with SLT Extra resources, Sept 08 | SLT Ongoing by | June

PPA cover Mrs Huntley teaching Mrs Huntley when needed, to Education SLT 2009

arrangements for French over one day for come form SEAL Com.

teaching staff. Classes 2 to 5. monies. (Changes

to PPA cover will
provide the
school with a
considerable
saving.)

C6 Provide curriculum | Class teachers ready to Headteacher Ali Foyle able to Sept 08 Headteacher Through June
Music. teach curriculum music provide staff input Education regular staff | 2009

and support. Com. meetings
(Usual staff rate) SLT




